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Since the dawn of “The Knowledge-Value revolution”at the end of 20th century, 
people have begun to pursue the consumption of knowledge value. Therefore, a 
Creativity-Orientied Economy came into our sight and acted as a symbol of Creative 
Economy Era. As a new kind of economy, Creative Industry has gained swift 
development throughout many countries. What is more, it does possess excellent 
inborn qualities and bring up new problems to Management Field. However, Internal 
Value Management is crucial to the long-term development of any enterprise. 
Considering the properties of Creative Industry and the advantages of EVA-Cored 
Value-Management System, this paper probes into the problems of how to apply EVA 
Performance Measurement System to Creative Industry and tries to put forward some 
useful opinion.  
When looking into the relation between Performance Measurement and the 
properties of Creative Industry, the paper figures out the emphasis of Performance 
Measurement following the achievement of Creativity-Value and grasping several  
unique identities of Creative Industry, such as creative-industry type, core production 
elements, Intellectual Capital dependence, Creativity-Value-Chain of Creative 
Industry, the driver of income and cost, the virtual creativity of products, trading 
feature and so on. 
Over the designing of EVA Performance Meaurement System, the paper chooses 
the On-line Game Industry as the typical object. And it focuses on industrial analysis 
to ascertain measurement target and stresses on the cultivation of EVA idea. Starting 
from the evaluation on EVA performance, this paper figures out a series of 
measurement indexes and measurement standards according to the product properties. 
It also builds an auto-report-output-system in consistence with industry identities. So 
there comes a complete measurement system. 
Over the implement of EVA measurement, the paper considers the 
high-research-cost and high-marketing-cost of such industry and holds that strategic 














including technology, picture, music and interactivity, aiming at special 
income-drivers and cost-drivers and viewing from evaluation on R&D and marketing 
creativity as well as product quality feature, the article has designed a 
comprehensive-qualitative-and-quantitative indicator system and standard system.   
Furthermore, this paper asserts that the successful implement of EVA 
Performance Measurement System also depends on the whole understanding of the 
Creativity-Value-Management-system and the establishment of EVA Incentive System 
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第一章   引言 
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第一章   引言 














实际上，经济增加值（Economic Value Added，英文缩写为 EVA）绝不仅仅
是一个指标，也不仅仅是一些数字的计算结果，而是一种可以提高公司的回报率
和核心竞争力的有效机制。自 1988 年登上管理界的舞台并成为主流的绩效衡量


































1.2.1 EVA 绩效评价的文献综述 
（1）国外研究成果 
EVA 理论的产生从经济学思想上可追溯至几个世纪以前，即诺贝尔经济学
家莫顿·米勒和弗兰科·莫迪利亚尼关于公司价值的经济模型。20 世纪 90 年代，
美国的 2 位学者 Sterm 和 Stewart 在剩余收益的理论基础上提出了一种以股东价
值为中心企业经营绩效评价的新方法 EVA(Economic Value Added)，为此建立了




国外学者对 EVA 的深入研究涉及很多方面。从实证研究来看，对于 EVA 与





                                                        
① Uyemura D G，Kantor C C．EVA for Banks：Value Creation，Risk Management，and Profitability Measurement 
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